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Executive 
Summary



The Vision Statement - Our Project Goals Summary 

We asked the group, “what words from the discussion seem to come to mind the 
most.”

• FLEXIBLE
• PRIDE
• SPACE
• SAFETY
• INVITING
• STATE OF THE FUTURE
• REFLECT THE AMAZING PEOPLE WITHIN

  Next Steps - Discover Phase
• Focus Group interviews
• Establishing the Program
• Researching educational trends or best practices
• Researching technology needs

VISION MISSION STATEMENT

 In an effort to promote Spartan Pride and to reflect the amazing people 
within, we strive now to build a school on the values of flexibility, 
spaciousness, invitation, and safety to our staff, students and community.
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Visioning Process
At the outset of the process, Little’s Visioning team works to set some Ground Rules to ensure that the Visioning ses-
sion is respectful and productive, and to facilitate open discussion. Our premise is Appreciative Inquiry, where com-
ments are framed in a positive, constructive way designed to:

Appreciate the best of What Is.
Envision What Might Be.
Discuss What Should Be.

These principles help to ensure that Visioning remains an exploratory, open process.

After that, Visioning is broken down into the following objectives:

1. Establish Goals
2. Collect & Analyze Facts
3. Uncover & Test Concepts
4. Determine Needs
5. State the Problem

These objectives are accomplished through a variety of tools, from group and associative activities, to mood boards 
and discussions, with the agenda for the Visioning Session included on the following pages.

ATTENDEES:

Little
Tom Balke    School Studio Principal, Little  TBalke@littleonline.com 
Tomas Eliaeson    Community Studio Design Director, Little TEliaeson@littleonline.com 
Jerry Focht    Project Manager, Little   JFocht@littleonline.com
Shana Hetherington    Project Architect, Little   SHetherington@littleonline.com
David Powlen     Land Development Nat’l Principal, Little Dpowlen@littleonline.com
Shane Brandwood    Land Development, Little   SBrandwood@littleonline.com 
Stephen Robey    Electrical Engineering Principal, Little Stephen.robey@littleonline.com 

Sun Valley High School
Chris Batchelor           Athletic Director                   chris.batchelor@ucps.k12.nc.us
Anna Baucom           Junior Class President           abaucom2a@gmail.com 
Macy Dalcerro          Sophomore Class President   macymmarie@gmail.com 
Alexandra Domrongchai                Junior Class Second           alexandradomrongchai@gmail.com 
Amy Ellis                      Parent/Athletic Booster        amy.ellis@ucps.k12.nc.us
Kathy Heintel           BOE Member                           kathy.heintel@ucps.k12.nc.us 
Joseph Hinson            Facilities Manager                  joseph.hinson@ucps.k12.nc.us 
Amy Howell                Parent/Data Manager           amy.howell@ucps.k12.nc.us
Doug Latta                  Teacher/Parent                       doug.latta@ucps.k12.nc.us 
Danny McManus        UCPS Asst. Dir. Facilities               danny.mcmanus@ucps.k12.nc.us 
Cheryl Mimy               TA/Parent/Assistant               cheryl.mimy@ucps.k12.nc.us 
Eddie Mull                  Cadd Teacher                           eddie.mull@ucps.k12.nc.us
Shaun Poole            Principal                                         shaun.poole@ucps.k12.nc.us 
David Pope   UCPS Facilities    David.Pope@ucps.k12.nc.us
Shelby Reasor          Senior Class President            shelby.resasor@gmail.com 
Catherine Stout     Parent/Community Member       uncstout@carolina.rr.com 
Thomas Urena          Student Body President       urena.thomas1@gmail.com 
Warren Welsh            Facilities Manager                  warren.welsh@ucps.k12.nc.us
Mike Zezech           Assistant Principal                     michael.zezech@ucps.k12.nc.us
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1. Visioning is Problem-Seeking...Design is Problem-Solving
Sun Valley High School (SVHS) is currently undertaking a strategic re-evaluation of its current space usage.  SVHS 
seeks to pilot new ways of working through a significant renovation of teaching spaces, adding new program space, 
improving building performance through HVAC, electrical, & fire safety improvements, updating finishes, and ADA 
accessibility.  Site improvements for athletics will also help the school continue to support the community in several 
ways. 

SVHS recognizes the powerful opportunity this undertaking represents for the school, with the goal of re-imaging 
the school to better reflect its brand, goals, students, and mission. As an institution who strives to provide each 
student with a globally competitive curriculum in an environment that promotes personal accountability, respect, and 
excellence, “Celebrating Success” continues to be the underlying theme for all that they do. 

To ensure that the renovated spaces would respond to these imperatives, Little Diversified Architectural Consulting 
(Little) was engaged to assist SVHS in understanding its current space, and its goals for the next iteration. 

Little facilitated a Visioning Sessions to elicit information from both SVHS leadership team, faculty, parents, and 
students who will be affected by this project. The goal was to help the project team better understand the culture of 
the school/community, its processes, mission, values and education drivers and how those things can and should 
impact the project. 

This Visioning Document intends to capture the essence of that meeting and to distill the important ideas into a 
guiding framework that the design team will leverage to support and enhance the functionality and meaning of the 
school for everyone at Sun Valley High School and the community it supports.

At the end of the session, the attendees were asked to develop a vision statement for the project. Each group 
contributed ideas.

Vision Statement:

To:   In an effort to promote Spartan Pride and to reflect the amazing people within, we strive now to 
build a school on the values of flexibility, spaciousness, invitation, and safety to our staff, students 
and community.

So That:  We serve our community, working together to satisfy the needs of our students, collaborate more 
easily, and celebrate the success of our students & staff.

This statement reflects the multiple purposes the new spaces will serve for SVHS, and the meaningfulness of this 
project for Union County Public Schools, SVHS, and the community as a whole. 
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2. Summary of Findings
Visioning Session participants felt that there were many drivers behind the changes that need to happen, and several 
goals that needed to be accomplished. There was a sense of unity in goals with significant emphasis with the school 
being a true reflection of the great things the students within are accomplishing.  There were several major threads 
that ran through sessions discussions:

a. Creating a school that supports a variety of activities within the community. 
b. Designing spaces that create a sense of place for students.  
c. Design drivers: 

• Flexible
• Inviting
• Pride
• Space
• Safety
• State of the future. 
• “Reflect the amazing people”

d. Conducting the process in a way that encourages communication and collaboration in the short-term in order 
to achieve success and continuation of these ethos in the long-term.  The topics that were highlighted in the 
discussions:
• Athletics
• Facility (Maintenance / Energy)
• Budget and Schedule
• Technology
• General Site (flow/ Entry/ Outdoor)
• Program Space
• Innovation
• Security
• School Brand (look & feel)

Ultimately, the emphasis was a desire for the school to reflect the great things that are going on inside.  The idea to 
“celebrate success” and excitement over the opportunities within to share with the community beyond.  
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Focus Group Interview Summary:

Below are the key comments that were expressed in the Focus Group interviews.  More in depth 
comments and detail will be found in the next section.  These were ideas that were consistently 
expressed during the interview process.

Administration:
• Secure and welcoming entry
• More workroom spaces for teacher collaboration & floater teachers.
• Larger office spaces for meeting with parents/students

Classrooms:
• Would like departments to be consolidated into similar areas of the school vs. dispersed around the school. (with the 

exception of EC)  This will help with collaboration between teachers.
• Flexible furniture and large white boards on multiple walls for collaboration.
• Appropriate power / technology in the classrooms.

Dining:
• Kitchen that is sized appropriately for preparing / serving in a safe & effective manor.
• Dining areas with a variety of seating types for large / small group & outdoor dining.
• Natural daylight is essential.
• Serving line that allows students for quick movement to maximize eating time.

Media:
• Better use of existing space by reconfiguring current square footage.
• Flexible furniture with mobile technology to be able to have instructional space where it’s needed and when it’s needed.
• Improve layout of stacks & furniture for improved observation.
• Soft seating to create a warm inviting space where kids want to be and encourage independent learning.

Performance Art:
• Need a new Choral classroom.
• Auditorium needs technology and lighting updates to support the all current performances.
• ADA accommodations to the stage need to be met.
• Theater classroom that allows for practice without using the stage.
• Auditorium seating that is comfortable & allows for ADA support.

Athletics:
• Improve stadium accessibility, seating capacity & safety, drainage, concessions, and rest room access for teams and 

spectators.
• Add 2 lanes to the track so that the school can host regional events.  Must have 8.
• Separate concessions/rest rooms at the stadium for event safety.
• Improve ADA parking and accessibility to all fields for safety.
• Improve baseball & softball grading, lighting, bathroom access, scoreboard, spectator viewing, and general 

maintenance needs.
• Security fencing plan to streamline access to the fields during events and after hours.
• Add 2 tennis courts.
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Site 

Options







SITE PLAN OPTION A



SITE PLAN OPTION B



COST SUMMARY - SITE OPTION A

13 SUN VALLEY HIGH SCHOOL | VISIONING REPORT  Little



COST SUMMARY - SITE OPTION B
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Floor Plan



FLOOR PLAN



www.littleonline.com


